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Vision, Mission and Values of 
Orana Gardens Ltd

 
 
VISION

To be a dynamic, innovative and creative aged care business, providing premium quality
services, through effective management by a dedicated professional team.

MISSION STATEMENT

Our mission is to promote and enhance the quality of life of residents in our care by making
our residents the focus of everything we do. This will be achieved in an environment which
fosters connection, sense of belonging, inclusion, respect and dignity. Our plan is to build a
reputation within the community for delivering a high standard of care that has as its core
focus, continuous quality improvement.

STATEMENT OF VALUES

Teamwork 

Empower each other with a culture of collaboration.

Respect

Work in an environment where individuals are valued and ideas are fostered.

Trust

Feel safe to express your ideas and listen to those that express theirs.

Connection
 
A family of community members, living and working as one.
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Orana Gardens 
 

Corner of Windsor Parade and Coronation Drive
DUBBO NSW 2830

125 place aged care facility including:
35 bed dementia specific unit

Respite available
 

Orana Gardens Estate
 

 Windsor Parade, Royal Parade, Charles Crescent 
and  Coronation Drive

  DUBBO NSW 2830
 148 independent living units including:

 140 x 2 bedroom units
 8 x 1 bedroom units

 
Orana Gardens Country Club

 
                                                Corner of Charles Crescent and Coronation Drive                                                                  

        DUBBO NSW 2830
              Fully equipped recreational centre for residents

 including:
- Indoor heated swimming pool and 

 - Snooker table 
 - Dance floor 

 - Commercial Kitchen & Function Centre
                                                        

Bellhaven 
(Under Offer)
Warruga Place

WELLINGTON  NSW 2820
46 bed facility

FACILITIES

3



Mission, Vision and Values.........................………………………………………..………….. 2
 
 

Facilities.......................................………………………………………..……………………….... 3
 
 

Table of Contents................................................................................................. 4
 
 

Our Workforce.................. .................................................................................. 5
 
 

Board of Directors................................................................................................6
 
 

Executive Team ....................................................................................................7
 
 

Chairman’s Report ........................…………………………………….............................. 8-9
 
 

Chief Executive Officer’s Report..….....................…………………………................10-11
 
 

Chief Financial Officer’s Report......................………………………………………..... 12-13
 
 

Financial Statements...…….......................………………………………………………….14 - 40

TABLE OF CONTENTS

We acknowledge the Traditional Custodians of the lands on which we live and work. We pay our respects to Elders past,
present and emerging. We extend that respect to our Aboriginal and Torres Strait Islander staff, clients, participants,

residents, partners and stakeholders.
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Our Workforce

 

167 staff members
 

 Care workers - 57%, Support Services Staff - 19%, 
 

Registered Nurses - 11%, Administration - 8% 
 

Maintenance - 4%
 
 
 

Male - 20%
Female - 80%
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Bruce Henderson - Chairman Bill Greenwood - Vice Chairman 
and Consumer Representative

Geoff Ballard - Director

Board of Directors

Doug Butcherine - Treasurer John Dixon - Director Dr Joseph Canalese - Director

Mary McCarthy - Director Cate Whiteley - Director
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Executive Team

Clint Grose - Chief Executive Officer Andrew McKay - Chief Financial Officer

Tim Sykes - Facility Manager Sue Trudgett - Estate Manager
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Chairman's Report
This year was indeed another year of difference brought about by the ongoing presence of the COVID-19 Virus
which resulted in periods of restrictions imposed on everyone including some weeks of “Stay at home orders”.
This meant that there were periods that Orana Gardens had to be locked down again, stopping our residents
from going out and from having visitors and of course meaning that we were unable to accept new residents
into our Care Facility. This, of course has had a serious impact on our finances, causing us to record a
significant deficit this year. I would like to record the appreciation of the Board, for the tireless efforts made by
our management and staff in working through these circumstances and ensuring that our residents and staff
were kept safe.

In early February we welcomed a new CEO, Mr Clint Grose, a local Dubbo person, who is well qualified and
experienced in managing a business such as Orana Gardens. Mr Grose has settled in well and is making a
positive impact on all aspects of our business. During the year we also welcomed a new Facility Manager, Mr
Tim Sykes. Aged Care Facilities are complex businesses that are heavily regulated which bring constant
challenges. The Board is very confident that we have the right structure and senior management to navigate
their way through the rules and regulations to provide a safe environment for our residents and staff and
make Orana Gardens the Aged Care Facility of choice for residents and staff not only for Dubbo but for the
surrounding region.

Our Residential Care Facility was subjected to a reaccreditation audit during the year which, although there
were some areas of concern, culminated in being re accredited for 18 months. The Aged Care Quality
Standards are very onerous, and we are most grateful to the Commission for the way in which they have
worked with us to ensure that any short comings were rectified. 

Our Independent Living Units continue to be sought after with any vacancies being quickly filled, a credit to our
Manager, Mrs Sue Trudgett. The Board is very conscious of the age of these units, in some cases now over 30
years old. As they are vacated each unit undergoes refurbishment and modernisation to remain attractive to
prospective new residents. We also have an Asset Management Plan to enable us to ensure that other
maintenance matters are addressed in a timely fashion. The Board is aware that our Units are considerably
cheaper than those offered by our competitors and compared to the cost of other real estate and are currently
reviewing our pricing.

In recent years Australia, like most developed countries, have had historically low interest rates. Orana
Gardens holds significant funds from entry fees paid by incoming residents, which they can invest, to provide
funds to reinvest in our facilities and to supplement ongoing fees paid by our residents and the Government
Funding we receive. 

The effect of the low interest rates is that our investment income is reduced by over one million dollars a year.
To offset the effect of these reductions, the Board has instigated a new Investment Strategy and engaged the
services of very experienced Investment Advisers to diversify our investments with the aim of producing an
enhanced return, with minimal additional risk. Historically this approach has proved worthwhile but world
events such as low interest rates, COVID outbreaks, floods, fire, and world conflicts all have an impact on
investment returns, all of which are being closely monitored by the Board and our Advisers.
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Chairman's Report continued
 

There have been some changes to our Board Membership with Dr David Shuster retiring after some 13 years of
service to the Board. As a doctor he was a real asset to us in relation to the medical aspects of the Care we
provide. Dr Shuster was appropriately thanked and recognised for his contribution to Orana Gardens with the
award of Life Membership of our organisation. Three new Board Members joined the Board during the year,
being, Mrs Cate Whiteley, Mrs Mary McCarthy and Dr Joe Canalese, all of whom bring a range of experience,
qualifications and diversification of skills to the Board.

This year has certainly had many challenges, some of which will not go away. Orana Gardens is a not-for-profit
organisation but it must make profits or at least generate cash surpluses to reinvest in the business and remain
competitive. 

In conclusion I would like to express my appreciation to all Board Members for their commitment and
dedication to Orana Gardens and for their support of me as the Chairman, which has been a real honour. We
would not be the organisation we are were it not for this and for the dedication of our management and staff.

Bruce Henderson

Chairman
Orana Gardens Ltd
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Chief Executive Officer Report
We have yet again been through another year where COVID has been the forefront of everyone’s thoughts
and actions.  The disruptions, changes and lockdowns that the residents and their families have had to
navigate have been relentless.  The residents and staff of Orana Gardens have shown remarkable resilience
over the past year as we moved to manage and mitigate the risk posed by the virus. 

The COVID 19 Management Committee initially met weekly to establish effective communication strategies so
that as an organisation we could keep residents, families and staff up to date on what was happening at the
home and the retirement village. The focus of our meetings was to detect and mitigate the risk the virus
posed and the impact on people and services in the event of an outbreak. We formulated action plans to
obtain and maintain supplies and external services.  We undertook an extensive and ongoing staff education
and training program in infection control principles and practices. We also had to implement the safest
approach to visitation and outings for our residents. 

In August 2021 we placed the aged care service in lockdown as the new wave of COVID surged across the
region and state.  Everyone involved with our services were cooperative and helpful and have remained
supportive throughout the ongoing pandemic. We were successfully able to keep COVID out of our service in
2021, one of the only Residential Aged Care Facilities to do this in the region. We made this a priority as not all
residents were double or triple vaccinated.  
 
As I reflect on my first 12 months at Orana Gardens, I am humbled daily by the work that our Registered
Nurses, care staff and support services do to keep residents, their families and each other safe, in a vibrant
atmosphere.

The Board continued to play an active role in governance and support throughout this challenging year. I
would like to express my appreciation to Board for their support and assistance throughout 2021. 
 
To my leadership team, I also thank you for your ongoing commitment and tenacity over the past year, a year
of stabilization and rebuilding our culture and our community spirit. 

During the year we saw our Customer Liaison Coordinator, Caroline May, leave to take on private practice and
further education. This was an opportunity to rebadge the role and we welcomed Sarah Hutchinson to the
role of Admissions and Engagement Coordinator, a clinical role. Sarah has post graduate qualifications in Aged
Care and has been an excellent resource for families and residents, navigating the Residential Aged Care
bureaucracy. 

I would especially like to thank, Tim Sykes for the tireless work as the Facility Manger, assisting and supporting
residents, families and staff throughout the year. Tim commenced in the role with the Residential Care Facility
just as an unannounced audit from the Aged Care Quality and Safety Commission was conducted, his hard
work over the past 10 months has made some excellent headway into rectifying the legacy he inherited. We
also welcomed a new Clinical Care Manager, Rasmey Som, a Registered Nurse with extensive aged care
experience. Rasmey and the team of Registered Nurses have made a significant impact in improving the care
and nursing of our residents.
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Mrs Sue Trudgett has had another good year managing the Estate while overseeing customer service,
refurbishments and changes.  Sue’s experience in the sector continues to assist the organisation to remain
commercially competitive and relevant to the needs of the local and regional community. 

Andrew McKay as our CFO has also had a year of challenges, however, the work he and the finance team do,
ensures that we are heading in the right direction.  

Orana Gardens is also very fortunate to have Jennifer Ferguson back as the Executive Assistant, without Jen’s
organisational skills and corporate knowledge, I would be lost.
 
Finally, I am happy to say, Orana Gardens is heading in a positive trajectory, after a couple of years of change
and massive challenges. I look forward to seeing our community organisation grow with a strong internal
culture that spreads across our residents, families and staff. 

Clint Grose

Chief Executive Officer
Orana Gardens Ltd

Chief Executive Officer Report
continued
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Orana Gardens Ltd had a challenging year, again dominated by the threat of a Covid-19 outbreak. This had a
negative effect on occupancy, which is critical to the revenue of Orana Gardens. 

Orana Gardens recorded an operating deficit of $643,052 and total comprehensive income of $622,985 deficit.
The $654,804 reduction in profit from 2020 is attributable to a decrease in Government Care Subsidies of
$480,560, an increase in capital gains payouts in the Estate, an increase in external consultants used to assist
with the accreditation process with the Aged Care Commission, as well as increase in depreciation due to
capital spend. The Aged Care Facility recorded an operating deficit of $901,067 and the Estate (Retirement
Village) recorded an operating surplus of $258,015. The 2020 deficit in the Aged Care facility was $263,492. 

The impact Covid-19 has had on the organization cannot be understated. Not only have costs increased, which
some will be offset with a 2022 grant, but occupancy dropped to 89.6% for the year, well below the budget of
92.4%. For each 1% drop in occupancy, our revenue drops by $135,000. Unfortunately quite a few of our costs
are fixed, so we do not see a similar reduction in costs. There is also the ongoing costs associated with the new
aged care standards which came to effect on 1st July 2019. This includes additional management staff,
consultation costs and investment in systems and technology.

 
Below is our financial snapshot for the year 2021: 

Chief Financial Officer Report
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The organisation spent over $1.3m in 2016, $1.1m in 2017, $1.6m in 2018, $1.9m in 2019, $1.0m in 2020,
$1.1m in 2021 with a further 1.0m planned for 2022 on various capital projects, equipment and
refurbishments. Included in these completed capital projects is the fire safety program. Ongoing full internal
quality refurbishments of all vacated independent living units continues to receive priority attention ensuring
we stay in step with the times and continue to maintain the market attractiveness of Orana Gardens Estate. 

The dedication of Assistant Accountant, Phillip Wheeler and Payroll Officer, Jody Blyton was crucial to the
running of the Finance team and I thank them both. 
We remain committed to the welfare and happiness of every resident and appreciate the dedication of the
directors who remain committed to providing excellent service and facilities at Orana Gardens Ltd.

Andrew McKay

Chief Financial Officer
Orana Gardens Ltd

Chief Financial Officer Report
continued
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Orana Gardens Ltd 
ABN: 98 081 776 687 

 

 

 

Auditor's Independence Declaration under Section 60-40 of the Charities 
and Not-for-profits Commission Act 2012 to the Directors of Orana 
Gardens Ltd 

Liability limited by a scheme approved under Professional Standards Legislation.  

The title ‘Partner’ conveys that the person is a senior member within their respective division, and is among the group of persons who hold an equity interest 
(shareholder) in its parent entity, Findex Group Limited. The only professional service offering which is conducted by a partnership is external audit, conducted 
via the Crowe Australasia external audit division and Unison SMSF Audit. All other professional services offered by Findex Group Limited are conducted by a 
privately owned organisation and/or its subsidiaries. 

Findex (Aust) Pty Ltd, trading as Crowe Australasia is a member of Crowe Global, a Swiss verein. Each member firm of Crowe Global is a separate and 
independent legal entity. Findex (Aust) Pty Ltd and its affiliates are not responsible or liable for any acts or omissions of Crowe Global or any other member of 
Crowe Global. Crowe Global does not render any professional services and does not have an ownership or partnership interest in Findex (Aust) Pty Ltd. 
Services are provided by Crowe Audit Australia, an affiliate of Findex (Aust) Pty Ltd.  

© 2021 Findex (Aust) Pty Ltd 
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Crowe Audit Australia 
ABN 13 969 921 386 
 

Audit and Assurance Services 

Dubbo Office 
 

2 Commercial Avenue 
Dubbo NSW 2830 Australia 
 

PO Box 654 
Dubbo NSW 2830 Australia 
 

Tel  02 6883 5600 
Fax  02 6884 2242 
 

Bathurst Office 
 

157 George Street 
Bathurst NSW 2795 Australia 
 

PO Box 684 
Bathurst NSW 2795 Australia 
 

Tel  02 6330 2200 
Fax  02 6330 2299 
 

www.crowe.com.au 
 

I declare that, to the best of my knowledge and belief, during the year ended 31 December 2021, there have been: 

(i) no contraventions of the auditor independence requirements as set out in section 60-40 of the Australian Charities 
and Not-for-profits Commission Act 2012 in relation to the audit; and 

(ii) no contraventions of any applicable code of professional conduct in relation to the audit. 
 

 
CROWE AUDIT AUSTRALIA 

 
Gabriel Faponle 
Audit Partner 
Registered Company Auditor No. 513644 
 
Dated at Dubbo on the 31st day of March 2022 
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Conceptual Framework for Financial Reporting (Conceptual Framework) 

AASB 1060 General Purpose Financial Statements - Simplified Disclosures for For-Profit and Not-for-Profit Tier 2 Entities 

 Australian Charities and Not-for-profits Commission 
Act 2012.
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Income Tax Assessment Act 1997
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Australian Charities and Not-for-profits Commission Act 2012
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Liability limited by a scheme approved under Professional Standards Legislation.  
 
The title ‘Partner’ conveys that the person is a senior member within their respective division, and is among the group of persons who hold an 
equity interest (shareholder) in its parent entity, Findex Group Limited. The only professional service offering which is conducted by a 
partnership is external audit, conducted via the Crowe Australasia external audit division and Unison SMSF Audit. All other professional services 
offered by Findex Group Limited are conducted by a privately owned organisation and/or its subsidiaries.
 
Findex (Aust) Pty Ltd, trading as Crowe Australasia is a member of Crowe Global, a Swiss verein. Each member firm of Crowe Global is a 
separate and independent legal entity. Findex (Aust) Pty Ltd and its affiliates are not responsible or liable for any acts or omissions of Crowe 
Global or any other member of Crowe Global. Crowe Global does not render any professional services and does not have an ownership or 
partnership interest in Findex (Aust) Pty Ltd. Services are provided by Crowe Audit Australia, an affiliate of Findex (Aust) Pty Ltd.  
© 2021 Findex (Aust) Pty Ltd

Australian Charities and Not-for-Profits Commission Act 2012

Australian Charities and 
Not-for-Profits Commission Regulation 2013

Auditor’s Responsibilities for the Audit of the Financial 
Report 

 Code 
of Ethics for Professional Accountants 
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Australian Charities and Not-for-Profits 
Commission Act 2012
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• Conclude on the appropriateness of the registered entity’s use of the going concern basis of 
accounting and, based on the audit evidence obtained, whether a material uncertainty exists 
related to events or conditions that may cast significant doubt on the registered entity’s 
ability to continue as a going concern.  If we conclude that a material uncertainty exists, we 
are required to draw attention in our auditor’s report to the related disclosures in the financial 
report or, if such disclosures are inadequate, to modify our opinion.  Our conclusions are 
based on the audit evidence obtained up to the date of our auditor’s report.  However, future 
events or conditions may cause the registered entity to cease to continue as a going concern. 
 

• Evaluate the overall presentation, structure and content of the financial report, including the 
disclosures, and whether the financial report represents the underlying transactions and 
events in a manner that achieves fair presentation. 

 
We communicate with the directors regarding, among other matters, the planned scope and timing of 
the audit and significant audit findings, including any significant deficiencies in internal control that 
we identify during our audit. 
 
 

 
CROWE AUDIT AUSTRALIA 

 
Gabriel Faponle 
Audit Partner 
Registered Company Auditor No. 513644 
 
Dated at Dubbo on the 31st day of March 2022 
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