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History
Orana Gardens Ltd was established in 1989 as a charitable,
not-for-profit organisation with a vision of providing full,
high quality, aged care services for the Dubbo and
surrounding communities.
Our vision has been realised and our evolution continues.
We provide a suite of high quality aged care options which
we are constantly upgrading and expanding.

Forward
The Orana Gardens Ltd. Strategic Plan 2021 – 2024, delivers the strategic initiatives and
development for the organisation over the coming three years.
This strategy signifies the vision of the Orana Gardens Board to become a preferred
provider of quality aged care services in our community. The plan ensures that as an
organisation we are all clear on where we are headed, what we need to do and how we
will know when we have achieved our goals.
The Orana Gardens Board and management are dedicated to this plan which is built on
an overarching mission focus and five key goals:
Consumer Focus – The foundation of the key goals, underpinning everything we do;
Sustainable Business – ensuring financial efficiency and quality for our residents;
Increased Quality of Life – improving the model of care and services we provide;
Skilled Workforce – committing to a skilled workforce who are able to deliver
developing services and strategic partnerships that support and enable those living in
our community; and
Cooperative Governance – encouraging and monitoring our team to ensure the
provision of safe, high quality aged care in a community minded way.
The leadership team are committed to achieving this plan through dedication and a
constructive workforce culture.
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Our Vision
To be a dynamic, innovative and creative aged care
business, providing premium quality services,
through effective management by a dedicated
professional team.

Our Mission
Orana Gardens mission is to promote and enhance
the quality of life of our residents, making them the
focus of everything we do.
This will be achieved in an environment which
fosters connection, sense of belonging, inclusion,
respect and dignity.
Our plan is to build a reputation within the
community for delivering a high standard of care
that has as its core focus continuous quality
improvement.
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Our Values
Teamwork
Empower each other with a culture of collaboration.

Respect
Work in an environment where individuals are valued
and ideas are fostered.

Trust
Feel safe to express your ideas and listen to those that
express theirs.

Connection
A family of community members, living and working as
one.
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Key Goals
Increased
Quality of Life

Sustainable
Business

Consumer
Focus

Cooperative
Governance
Skilled
Workforce
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Foundational – Consumer Focus
OGL will work as one to attract our ideal residents, that are
reflective of our vibrant community. We will understand
who are our prospects, supported by an engagement and
relationship management system.

Goal 1 - Sustainable Business
1.1 - OGL will generate the income to allow it to provide the
benefits it sees as appropriate to the age and generation of
its residents.
1.2 - OGL will generate sufficient surpluses to allow it to
refresh its assets. This will involve incorporating a specific
funding scheme for this purpose.
1.3 - OGL will develop an approach to a co-payment model,
that will be inclusive of all potential residents.
1.4 - The quality of care for residents should be based on
what consumers value over and above what the Quality
Standards mandate.
1.5 - Financial performance will improve incrementally
during the strategic plan period.
1.6 OGL will make a concerted effort to sell Bellhaven and
invest the proceeds into the development to replace the
defunct bowling green area, along with better utilisation of
the area known as the Country Club.
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Goal 2 - Increased Quality of Life
2.1 - Our focus is improving what we do for our residents
and how we do it.
2.2 - We will seek to partner with a home care provider to
assist our residents in the Independent Living Village.
2.3 - OGL understands and acts with the resident’s best
interest at heart.
2.4 - The organisation is committed to reducing restraint,
falls, skin integrity issues, psychotropic and antibiotic
medication use and above all, endeavour to meet and
ideally improve upon the quality indicators.
2.5 The quality of care for residents will be based upon
what consumers value with the mandated Quality
Standards being the minimum expectation.
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Goal 3 - Skilled Workforce
3.1 - Our workforce is our soul. We plan to build our
workforce policy to ensure we have an engaged and
empowered, highly skilled workforce with a culture of
inclusion.
3.2 - OGL will work towards being the employer of choice
in the local aged care sector.
3.3 - OGL will take selective student placements from our
leading educational providers – the plan is to grow our
own.
3.4 OGL will provide care to our aged care residents with
an aspiration to continue to improve the care by investing
in staff education and new processes that will benefit all
our residents.
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Goal 4 - Cooperative Governance
4.1 - OGL will posture itself through the strong culture that
is built with choice, dignity and respect.
4.2 - Our market position will improve with our strategic
direction.
4.3 - OGL will develop a capital allocation policy. This will
support the Capital Plan, encompassing a risk appetite, for
safe investment return, liquidity management and an
opportunity assessment framework.
4.4 - OGL will continually support Director professional
development, keeping abreast of best practice and
legislative requirements.
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